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The Section for Women in Public Administration (SWPA) honors the achievements of 

women in public administration and encourages the professional development of 

women teaching in the field and practicing as public administrators.

Annual Board Meeting Minutes
March 9, 2008
7:00 a.m. – 8:30 a.m.
Fairmont Hotel, Royal Room
 I.  Introduction of SWPA Officers and Board Nominees, Scholarship Award Recipients and Guests

Becky Schergens read the names of the nominees for the Board and gave a brief introduction: Yahong Zhong was the SWPA Scholarship winner last year, is now at Rutgers and enjoying teaching. Barbara Lewkowitz, a graduate assistant at Arizona State University, received a SWPA scholarship last year and is starting a Center for Affordable Housing. Roselyn Alic-Batson has a background in marketing management.
 Board Members and Guests Present:  Becky Schergens (SWPA Chair), Claire Felbinger (Past SWPA Chair), Dianna Noli Hill (SWPA Secretary), Jerri Killian (SWPA Board), Dara Baldwin (SWPA Board), Phin Xaypangna (SWPA Board), Pat Shields (SWPA Incoming Chair), Marcy Crowley (ASPA Archivist), Kathy Hensley (South Carolina Chapter),  Sharon White (Evergreen Chapter, CO.),  Linda McNish , Evert Johnson and Sherri Greenburg.  

Board Members Not Present:   Eileen Larence (SWPA Treasurer).  Suzanne Discenza, (SWPA Co-Chair of Professional Development Committee) not present due to a family emergency.  Becky mentioned that Denise Wells, who stepped down from the Board for personal reasons, sends her best wishes.

II.       Roll Call of Officers and Board.  Becky verified a Quorum of the Board.

III.     Approval of Minutes

Claire Felbinger moved to accept the September 15, 2007 minutes from the mid-year board meeting. Jerri Killian seconded the motion.  Minutes were approved.
IV. 
Finance Report 
Kathy Hensley, on behalf of Eileen Larence, presented highlights of the Finance Report.  The final Finance Report for 2007 reflects a fund balance of $435.  Membership and contributions increased overall.   Becky acknowledged Marge Lomax and Janice Flug who conducted the audit of the 2007 financial records on their own time.  

Jerri Killian moved to approve the 2007 Final Finance Report.  Dara Baldwin seconded the motion.  The report was approved.  Note:  The 2008 SWPA budget has already been approved by the Executive Board.  The fund balance stands at $1,030. 

V.       Endowment Report
Kathy Hensley reported on the Endowment Fund highlights:  $8,900 was transferred to the Endowment Fund bringing the endowment fund balance to $11,745 as of 12/31/07. The CD balance of $6,007.92 has not been touched and represents a solid savings.  Becky asked to have the CD evaluated.  Current interest rate is 3.79%.  The Fund is in excellent shape.   

VI.     SWPA Action Agenda 2007-2009 – Annual Report for 2007-2008*

The SWPA Action Agenda was published in BTG (Bridging the Gap).  Becky reviewed the highlights of the goals and action items:  16% increase in membership; Transition Program; Website – Jason Fleming is the webmaster; Facilitate a smooth transition between outgoing chair Becky Schergens and incoming chair, Pat Shields.

VII.   Committee Reports

Professional Development – Jerri Killian reported that all goals were met related to the Transitions Program, ASPA Conference Assistance Scholarships, and the Professional Development Roundtable.  Professional Development has been a focus for SWPA for the last two years as voiced by the membership. The Professional Development Roundtable, Transitions for Success:  The New Mode will be held on Saturday.  Three articles, co-authored by Jerri and Suzanne Discenza, have been published in BTG on transitions: 1) from the role of student to a new professional.  2) mid-career; 3) toward retirement.  There has been an emphasis on using seasoned members to help mentor new members.  Jerri noted the Professional Development Roundtable was not listed on the conference schedule in the Conference book and recommended it be included next year.  Suzanne has agreed to co-chair the committee next year.  Becky congratulated Jerri and Suzanne for all of their hard work and for their successful undertaking of the Professional Development committee.

Membership - Becky Schergens reported on behalf of Denise Wells.  SWPA has 294 current members.  Marcy mentioned the SWPA 16% membership increase over 2006 should be recognized by the National Council.  SWPA is one of only two sections to have a net increase over the past four years. Jerri Killian congratulated members who worked tirelessly on membership this past year: Denise Wells and her committee; Claire Felbinger, Becky Schergens, and Donna Handley. 

Barbara Lewkowitz moved to accept the Membership Report.  Jerri Killian seconded the motion.  The report was approved.

Pat asked how membership fees can be accepted for SWPA at the booth during the conference.  Credit card and checks are accepted.  Of the $17 membership dues; $4 is retained by ASPA National and $13 is remitted to the Section which is listed as number #17 on the membership form.  Kathy clarified instructions for accepting checks: make check payable to ASPA for SWPA membership or if a contribution, make check payable to SWPA.

Dara Baldwin, co-chair of the ASPA Finance Committee, commented that members do not understand what the sections do.  This issue is being addressed at the first-time attendees session which is a great opportunity to reach out to potential new members

Outreach – Dara Baldwin presented the SWPA Outreach Strategic Plan for 2007- 2009.  Dara expressed that SWPA needs to reach out to non-ASPA members, such as other professional women’s organizations.  Five strategies were presented:  

1) Create and implement a national community service project. She suggested helping women in the Gulf area and having a booth at the conference next year for people to donate supplies.
2) Increase SWPA exposure during March Women’s History Month events by encouraging members to create programs dedicated to promoting women in public service industry.  

3) Correspond by sending letters of recognition to women leaders of countries and universities to let women know we are here.  Dara provided some examples of women leaders. For the Miami Conference, Dara proposed a panel of women public officials in Florida.  Meredith Newman has agreed to help.  This would be an opportunity to encourage younger generation to get involved.

4) Connect to women in the industry and the future workforce.

5)  Support and encourage women to run for public office.

Claire Felbinger moved to accept the Outreach Plan.  Jerri Killian seconded the motion. Motion carried, report was approved.

National Awards Program – This is an opportunity to provide visibility to SWPA. The awards ceremony will be held on Monday.  

Communications - “Bridging The Gap” (BTG) has won an award for the best section newsletter.  Becky expressed kudos to Janet Hutchinson for her excellent and consistent efforts in providing timely and interesting articles for our signature publication.  
SWPA Participation at the 2008 ASPA Conference 
· National Breakfast - Phin Xaypangna reported that 109 people have signed up thus far and the total count is expected to be in the range of 125 – 130.  The SWPA breakfast is the largest event of ASPA.  

· SWPA Booth in Exhibit Area - Phin asked for volunteers to sign up to staff the booth in the Exhibit area.  Volunteers are needed for all shifts on Monday. The book, Profiles of Women in Public Administration is available for sale at the ASPA Booth.  Phin received a round of applause as Becky congratulated her for all of her hard work coordinating the conference activities.

· Annual Members Meeting – Becky reminded all of the annual members meeting which will start right after the end of this meeting at 8:30 today in the Gold Room.
VIII. Old Business
Profiles of Women in Public Administration Progress Report and Marketing Efforts – Becky reported that advertising the book in the PA Times is no charge for SWPA.  Each year in July, we will evaluate how many books have been sold.  We expect to break even with no impact to budget by July of 2008.

Approval of the 2008 – 2009 Outreach Plan - Discussed above.
IX. New Business
SWPA Website – Structure and Maintenance – Discussion tabled.
Student and New Profession Scholarships – Relation with Founders Fellow Forum -  

Currently, to be eligible for a scholarship, the student practitioner’s annual salary must not exceed $30,000.  Consequently, very few applications are received.  Jerri Killian recommended increasing the salary criteria for student scholarship to $50,000.  

Pat Shields moved to accept the proposal to increase the salary level to $50,000 from $30,000.  Dara Baldwin seconded the motion.  The proposal was approved.
Action Agenda 2007-2009 – Transition to 2008-2009 – 

As outgoing chair, Becky Schergens was acknowledged for her inspiration and superior leadership.     Becky handed out certificates to Jerri and Dara and gifts to the board members.
X.    Meeting Adjourned at 8:30 a.m.
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